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INTRODUCTION
The financial year 2020-21, was indeed an extremely challenging period. The
changes on the global level due to the COVID Pandemic, a known phenomenon
across the world, deeply impacted our context and Yakshi’s work. The COVID
crisis also amplified the already existing crisis and acutely exposed the
structural food injustice, labour exploitation, domestic violence, lack of access
to technology, unemployment, crisis of landless and livelihood.
Yakshi responded to this scenario, by stalling all residential workshops and
meetings and mobilizing resources to organize the relief work and preventive
health care. With the commitment of the youth organisers and district
facilitators, we distributed food across villages in 8 districts. The preventive
health care reached several villages. We also set up a helpline to address
violence against women cases as there was a spike in the increase in violence
and a breakdown of the state mechanisms.
Yakshi reorganized popular education from centralized workshops, to village
level conscientization processes. We rapidly ideated with resource persons to
set up a Information and Communication Technology ( ICT) systems, to reach
out to communities in different districts. Adequate technology was purchased
and this has significantly enabled the people to be connected to the process and
carry on educational work in the villages. Rural resource centres were also set
up during this period.
Keeping in the spirit of Action- Reflection- Action, every crisis gives rise to an
opportunity to transform. In this crisis the community and leaders have
organised in the village and strengthened the actions at the village level. The
main strategy was to hold meetings at the village level, to address the Health
and Food crisis. The severe food crisis caused by the lockdown, was an impetus
to organise towards food justice. Many farmers are today growing food crops
for themselves and their community.
The most significant aspect is the leadership of the community youth organisers
in the village, who have been leading the actions for food justice, community
immunity and social justice.

TIMELINE OF ACTIVITIES
March 2020- April 2021
April- June 2020: Yakshi set up a Collective Actions Committee as a collaborative
effort to address the pandemic crisis. The committee called up each youth and district
facilitators to ascertain the situation in the village. We also formulated a survey for the quick
assessment to identify the families that would need relief. The survey was carried out by the youth
organisers. Funds were raised for the distribution groceries across the districts. Posters, Preventive
health care kits, and media campaigns to create awareness and to prevent discriminatory practices.
Regular online communication with the districts to gauge the situation and respond accordingly.

July- September 2020:Several strategic discussions on the reworking of Yakshi's strategies forward.
Communication strategy, organising strategy and the information and communication strategy was
developed. Online review and sharing with each district on the ways forward. Technology for the
setting up of the resource centre was purchased. Second round of grocery distribution to families that
required it.Focused actions on strengthening food sovereignty.A survey was carried out on those who
required the seeds. Seeds were distributed to several families along with pamphlets on seed
sovereignty.

October - December 2020: Regular virtual meetings were held with the youth organisers districtwise
to collectively ideate and formulate the pedagogy to work with children and organise youth and
women. Resource
Centres were set up in the villages. These resource centres were managed and run by the youth.
Youth and women were trained in agro-ecological practices of food farming. Meetings were held with
the Sangareddy and Medak youth.

January- March 2021:Several sessions with children, youth and women were carried out in the
villages. In-person meetings were held with the youth in Medak and Sangareddy district. Media
awareness, Women's day meetings, and meetings on the agricultural crisis was held in the villages.

ACTIVITIES 2020-21
RELIEF WORK AND PREVENTIVE HEALTH CARE
In March we set up an Collective actions Relief Committee consisting of members of Yakshi and
some community youth facilitators. This committee met online regularly and implemented plans to
take forward the relief work. One of the first steps was a rapid survey of the villages to ascertain who
were in need of relief. The survey also included the categories of land owning, kind of labour, social
status and other factors that determined the layered impact of the pandemic. Yakshi responded to the
pandemic by raising funds and carrying out the relief work in the villages where the youth are
organising as also in parts of Hyderabad. Grocery kits were distributed to 1700 bahujan adivasi
families over 8 districts that included landless, small and marginal farmers, shepherds, migratory
pastoralists, migratory labour, daily wage earners and local journalists. 6000 masks and preventive
medicine kits were distributed to the families in the villages as part of a health campaign. Oxymetres,
Thermometres were also distributed villagewise. 2050 preventive medicine kits were distributed to
the families in 8 districts. Advocacy work with the public health systems and panchayat
administration to take actions in the villages that were affected with COVID cases.
Several online meetings held with the district and youth facilitators. The committee at Yakshi also
handled case of violence against women and came up with strategies to deal with specific rise of cases
in certain villages. For instance Sikundelapur, the sudden rise of cases amongst dalit families had to
be addressed through putting pressure on the local authorities. Youth and children were involved in
understanding information around the virus, how it affects one’s health and precautions needed to
prevent the spread of COVID.

Medicines and masks

Preventive Health and Poster campaigns in the districts

AGRICULTURE AND FOOD FARMING
There was a heightened awareness of the importance of food, as the pandemic impacted the
supply of food. Youth facilitators held meetings on strategies to grow food crops. Women were
the most forthcoming and assertive to grow food. Strategies to strengthen kitchen gardens with
diverse vegetables were also part of the strategy. The youth facilitators did a seed survey to find
out how many farmers were willing to grow food crops and what kind of crops. A pamphlet was
prepared in Telugu with the principles of food sovereignty and several copies of this were
distributed in the villages.
Seeds were distributed to 1900 farmers, who are now committed to growing food, and vegetables.
1500 families under the leadership of women from the household growing vegetables in their
backyard( Perati pantalu-Kitchen garden). We collaborated with 350 Anganwadi schools to grow
vegetables in their premises. A major achivement is youth in Sangareddy and West Godavari were
involved in collective farming and are saving the seeds from a community seed bank. An
Agroecology booklet was prepared and distributed to all the youth and district facilitators.
Training was provided to youth on agro-ecological practices for growing vegetables, millets and
rice through the Siri-vari method. In Medak district the local sangham, through the ICDS,
distributed vegetable seeds in 350 centres. Dialogues were held with the farmers on saving seeds.
Issues of NREGA works and other livelihood interventions were also looked into in the villages.
Children were also involved in dialogue around food, agro-ecology and biodiversity. Currently the
youth and other farmers are involved in planning for the current agriculture season. Discussions
were held on immunity building food, and importance of nutritious food in the light of the
pandemic. Sessions were held on community immunity and important food and spices that
strengthen the immune system and build community health.

Collective farming

CHILDREN
A systematic programme was held with children in the villages. The lockdown and the pandemic
affected the education of the children as schools were abruptly closed. Yakshi strengthened the
ongoing creative education programme with the children, with focus on specific activities that
enabled children learn various subjects embedded in the philosophy of– wonder and curiosity.
The community youth were trained online, on ways to facilitate. Various sessions and experiments to
explore nature, biodiversity, land, agriculture were formulated and regular classes were held with
children. The resource centres were established in the villages, where children are regularly meeting.
The centres are equipped with furniture, TVs and in some centres laptops. The pedagogy developed
for children is known as ‘Adugu Munduku’. This programme is being anchored by resource persons
who have expertise in working with children. It has been a great achievement to see the active
involvement of children in these activites.

WOMEN
A wide spread poster campaign was held to prevent the discrimination on the basis of
caste, religion and gender in the times of this pandemic. Meetings were held in the
villages to address the violence against women through posters and dialogues. During
the period of the lockdown, a helpline on violence against women cases was set up to
address the specific issues of violence. Meeting and dialogues with women and
adolescent girls were held in villages in Chittoor and Sangareddy, West Godavari and
Medak. Some of the key issues addressed by this support group for women were issues
of domestic violence, women rights, agriculture and livelihood decisions, education
opportunities for girls and access to technology. Reading sessions with the girls were
also held in the Resource centre. Two women’s groups in two districts have done
significant work towards bringing women onto a common platform and soon they will
also form an organization of their own.

COMMUNITY RESOURCE CENTRES
28 Community Resource Centres were established in the villages as a space for education and
dialogues with youth and children. The centres are equipped with a community library consisting
of books on gender, food, agriculture, environment, constitutionality, biographies of inspiring
people, people’s history as well as specific books for children.
The centre also has a Television, on which documentaries and films are cast through the phone.
The centre is also equipped with basic furniture- shelves and chairs. The community youth run
sessions in the centre especially for children and youth. It has become a place of meetings and
awareness raising discussions.

BUILDING THE PEDAGOGY WITH FACILITATORS
Series of district wise meetings were held online with the community organisers and district coordinators to reflect and
strategize the plan of actions. Regular Pedagogy meetings were held with each districts and consecutively with youth
facilitators who are anchoring the youth, women and children activities. The facilitators would conduct the sessions, meet
again online to reflect on and plan the remaining sessions.

Some of the sessions- part of the pedagogy of facilitation

ENABLING INFORMATION AND COMMUNICATION TECHNOLOGY
SYSTEMS AND INFORMATION DISSEMINATION
Yakshi took up a proactive role in setting up infrastructure for digital communication and
learning. We purchased cellphones especially for the women youth community facilitators, laptops
for media production and documentation at the district level as well as Televisions for the
Community Resource Centres on which the cellphones can be casted to project information. We
also purchased communication and storage facilities that have enabled us to carry on regular
virtual meetings, conferences and discussions. While this has been a challenging period, it has also
provided the opportunity to digitally equip the communities, towards a shared knowledge base
and to build a virtual voice. The provision of technology to the youth facilitators and the rural
villages has been a very empowering process. Especially for women, the access to a phone meant
that they were able to communicate directly without depending on someone else, a man, to access
information and communicate. The Televisions have been set up in the villages in the resource
centres and have been a part of the conscientization processes and classes. We have successfully
been able to conduct several online meetings. While this has been a challenging period, it has also
provided the opportunity to digitally equip the communities, towards a shared knowledge base
and to build a virtual voice.
Yakshi took up a proactive role in setting up infrastructure for digital communication and
learning. Ensuring that fake information on whatsapp is challenged and the right information is
disseminated. 100 posters on the constitution, 80 posters on women’s rights and 150 posters on
health awareness were printed and distributed to 8 districts. Yakshi was involved in creating and
compiling various informational posters, pamphlets, booklets, short films and articles on the
topics of health awarness, anti-discrimination, agro-ecological practices public health systems,
structural inequalities. Regular translation and information was shared regarding the various
judgements, policies, health information, the violations and developments at the state and national
level. The most significant aspect is the leadership of the community youth facilitators in the
village, who have been leading the actions for food justice, community immunity and social
justice. The videos were screened in the resource centres and discussions were held around it. The
posters and other information were shared in the social media groups, as well as displayed in the
villages.

YAKSHI ADMINISTRATION AND ORGANISATIONAL STRATEGY :
In September 2020, the government passed the FCRA Amendment Act 2020, that
has impacted the previously planned programmes and administration expenses.
Currently, the focus is to ensure that the technical systems are in compliance with the
recent amendment. We have opened a new SBI Account for FCRA. Yakshi has also
invited 2 new board members to join the board .

CONCLUSION
Keeping in the spirit of Action- Reflection- Action, every crisis gives rise to an
opportunity for transformation. In this crisis the community facilitators and
leaders have organised in the village and strengthened the actions at the village
level. The main strategy was to hold meetings in the village, to analyse the crisis
and organise for Health and Food. The severe food crisis caused by the
lockdown, was an impetus to organise towards food justice.
The strategy of building youth community facilitators through popular education,
who themselves have committed to grow food and organise their community has
been a very positive response strategy.The health awareness and distribution of
preventive health kits was used as an opportunity to organise the village and to
build a collective. Setting up the community resource centre in the village , with
technological access, has collectivised the access to digital technologies as well as
access to information. It is emerging as a space of conscientization in the
villages.
Yakshi envisages to continue popular education through diverse means, online,
local workshops, through training the facilitators and by building the capacity of
resource centres. When the opportunity arises again, Yakshi hopes to restart the
intensive residential workshops and cultural actions towards Social Justice and
Food Sovereignty.
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We thank all the donors, individuals
and institutions that supported
Yakshi towards its Vision

